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NatureSynth
O P E R A T I N G   S Y S T E M

CLIENT & PROSPECT INFORMATION

Public Methodology
The principles behind your assessment

Evidence. Context. Accountable decisions.

IN THIS GUIDE

Understand how your assessment scope is defined, how evidence informs evaluation, the roles of rules, AI 
and human reviewers, and what the result can—and cannot—tell you.

EDITION ABOUT THIS EDITION

v1.1  |  16 September 2026 Review edition • client and prospect information

Read this methodology alongside your assessment scope, the Platform & Assessment Guide and the applicable service terms.
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01 / PURPOSE AND SCOPE

Understand what your assessment covers
NatureSynth OS helps your organisation understand its sustainability-related practices, organise supporting 
evidence and identify practical improvements. Your assessment begins with a defined organisation or site, 
reporting period, assessment product and relevant activities.

The framework covers leadership and governance, environmental management, climate, people, responsible 
business, value chains, data and resilience. Your chosen product determines the coverage. A short diagnostic, a 
broader assessment and a specialist review answer different questions.

A RESULT IN CONTEXT

Your result is most useful when you can see what was assessed, which information supported it, what 
remains uncertain and which improvements deserve attention.

Output type How you can use it

Initial diagnostic Understand your starting point from reported practices and the information 
available.

Evidence-reviewed assessment Examine the stated scope against defined requirements and supporting records.

Specialist output Explore a focused topic such as carbon, climate, reporting, suppliers or workforce 
practices.

Formal recognition Communicate a specific credential only following the separate decisions required by 
an approved active scheme.

This review edition explains our assessment approach and its limits. The services, review options and 
deliverables available to your organisation are confirmed in the agreed engagement scope. This document is 
not an accreditation statement.

Methodology reference: NatureSynth controlled methodology documentation [N1].
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02 / CONTEXT AND PROPORTIONALITY

A common foundation, relevant questions
Your organisation has its own size, activities, locations and exposure to risk. Our approach combines a common 
assessment framework with a scope relevant to your chosen product. The aim is meaningful questions and 
proportionate effort, without overlooking important responsibilities.

What shapes the assessment

Your product and edition define the starting scope. Your organisational profile and relevant activities can affect 
which additional topics are included. Physical operations, hazardous activities, environmental dependencies 
and reporting needs may require deeper assessment. Uncertain information remains a clarification need, not an 
assumption of low risk.

Smaller organisations

Eligible independent smaller businesses can explore a narrower, activity-sensitive route. Higher-risk activities 
still require appropriate attention, regardless of headcount. A smaller-business result describes its own 
assessment coverage; it is not automatically equivalent to a broader corporate result.

Three different situations

Situation What it means for your result

Outside the chosen scope The topic was not assessed; no conclusion is made about it.

Not applicable The requirement genuinely does not apply under the permitted scope rules; a 
reason and any required review are retained.

Missing or uncertain information A gap or uncertainty, not proof of good performance and not automatically non-
applicability.

COMPARING RESULTS

Check the product, edition, period, boundary and limitations first. Two assessments are not automatically 
equivalent because both display a percentage.

Methodology reference: [N1]. Assessment proportionality and completion burden remain subject to validation.



  NATURESYNTH OS   /   The principles behind your assessment

Client information • Review edition  •  NS-D04  •  v1.1 4

03 / ASSESSMENT PROCESS

From your answers to an assessment result

Stage What happens

1 • Define the scope Confirm your entity or site, period, selected product and relevant activities.

2 • Describe practice Explain actual practice through the available written or guided route, distinguishing 
implementation from plans.

3 • Add supporting records Link relevant records to the claims they support and identify any coverage limits.

4 • Clarify Address unclear answers, possible non-applicability and evidence gaps.

5 • Evaluate The applicable rules determine the calculation; eligible human reviewers make the 
judgements assigned to them.

6 • Report and improve Use the findings and limitations to set priorities and retain evidence for future review.

Honest answers are more useful than polished answers

Describe what happens in practice, who is responsible, where it applies and how often it occurs. Include a 
recent example and relevant evidence where available. A planned activity differs from an implemented 
practice, and a written policy differs from a policy consistently followed. Uncertainty can be recorded openly.

Choice of collection route

Guided assistance can help you understand a question and organise a proposed response. You review that 
wording and confirm that it reflects your organisation’s actual practices. The written route provides an 
alternative for direct entry without AI assistance.

Completing your answers is one stage of the process. In a reviewed pathway, the evidence may lead to 
clarification requests, identified limitations or corrective actions. Those findings help explain the result and 
what needs further attention.

Methodology reference: [N1]. Your selected product and agreed service scope determine the applicable stages.
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04 / EVIDENCE PRINCIPLES

Evidence matters more than presentation
Your assessment distinguishes a self-declaration from documentary and corroborated operational evidence. 
The support needed depends on the requirement being assessed. A well-written answer or a professionally 
designed policy does not, by itself, demonstrate effective implementation.

What reviewers look for

Relevant evidence connects a claim to the organisation or site and period being assessed. Reviewers consider 
what each record demonstrates, its coverage and whether corroboration is needed. An external assurance 
statement supports only the subject, period and level actually covered.

Document assistance has limits

AI-supported document review can summarise a selected file, identify potentially relevant facts and raise 
questions. Your original document remains the reference. A relevance finding does not establish authenticity, 
prove sustained implementation or independently verify every statement in the file.

Useful distinction Why it matters

Intention / implementation A future plan is not an achieved control.

Document / operation A written procedure may exist without being followed.

Relevant / authentic A file can discuss the right topic without being reliable evidence.

Historical / current An old record can explain a past result without proving present standing.

WHEN EVIDENCE IS LIMITED

A reviewed conclusion reflects the support available for that requirement. Strength in another topic does 
not remove an unresolved critical concern.

Methodology reference: [N1]. Evidence review is not universal fraud detection or a complete legal-compliance audit.
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05 / INTERPRETATION

Understanding scores and decisions
Your initial diagnostic summarises reported practices within a limited question set. Read it with the coverage 
and uncertainty information. It provides orientation, not a full evidence-reviewed rating of every sustainability 
topic.

A broader reviewed assessment uses defined requirements, criterion-specific judgements and evidence-
sensitive evaluation. Your result applies to the agreed scope. Missing judgements and unsupported exclusions 
are not a basis for a more favourable result.

Scores do not override safeguards

An overall result provides orientation, while important requirements, evidence gaps and open issues remain 
part of the findings. A high aggregate does not resolve a critical concern. Formal recognition, where available, 
has separate approved rules and requires an authorised independent decision.

People, rules and AI

Defined calculation rules produce numerical outputs. Eligible human reviewers assess evidence and make the 
judgements assigned to them. AI can assist with collection and explanation; it does not independently award a 
certificate or turn unsupported statements into verified performance.

Changes after a review

The basis of an approved result is retained. Later changes to evidence or circumstances can affect current 
standing without rewriting the earlier record. A new conclusion may require a new review, preserving a clear 
distinction between historical and current findings.

READ THE COMPLETE RESULT

Consider the score alongside the assessed scope, period, review status, evidence limitations and required 
actions. Any shared number or label needs the context that explains it.

Methodology reference: [N1]. The principles explain how to interpret your result; detailed operational parameters remain controlled.
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06 / REFERENCE FOUNDATIONS

How external frameworks inform the approach
Our authored framework draws on recognised reporting, accounting and responsible-business references. 
These sources inform different aspects of the approach and are not interchangeable certification schemes. The 
table below explains their relevant roles.

Reference family Relevant purpose

IFRS sustainability disclosures Investor-focused sustainability-related financial information and climate disclosure 
context. [R1]

GRI Standards Understanding and reporting organisational impacts on the economy, environment 
and people. [R2]

GHG Protocol Corporate and value-chain greenhouse-gas accounting references. [R3]

ISO management / guidance 
standards

Topic-specific management practices and guidance, with certification and guidance 
clearly distinguished. [R4]

TNFD recommendations Nature-related dependencies, impacts, risks and opportunities in 
assessment/disclosure. [R5]

A reference or topic mapping does not establish full conformity with a standard or endorsement by its issuing 
organisation. Your assessment scope and the applicable requirements determine what a particular result can 
support.

Jurisdiction matters

Country and location help establish assessment context. They do not replace qualified advice on every national 
or local obligation. Where your organisation operates in several locations, the relevant requirements for those 
locations need consideration. The assessment provides no universal legal-compliance guarantee.

REFERENCE DOES NOT MEAN ENDORSEMENT

References to ISO or other organisations do not imply accreditation, certification or endorsement. ISO 
itself does not perform certification. [R4]

Methodology reference: [N1]. External reference families: [R1]–[R5].
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07 / LIMITATIONS

Use your result with its limitations
What the method does not prove

A diagnostic does not establish independently verified implementation. A reviewed assessment does not 
guarantee the absence of misconduct, future performance or compliance with every law. A carbon inventory 
does not automatically establish carbon neutrality, and an implemented climate action does not by itself 
demonstrate reduced climate risk.

Data and AI

Provide only information you are authorised to share. The current privacy notice and agreed service terms 
explain processing, provider involvement, access and retention. Check AI-proposed answers and document 
summaries against your records before relying on them.

Validation status

The approach uses versioned rules and controlled review. This edition does not report completed independent 
methodological validation, reviewer-agreement results or timed user-testing evidence. It therefore makes no 
claim of established empirical validity across all sectors or organisation types.

Recognition and service availability

Formal recognition requires a separately approved active scheme, a compatible assessment and the relevant 
independent decisions. Completing an assessment or paying for a service does not guarantee a credential. Your 
engagement scope identifies the available pathway and any review conditions.

PUT THE FINDINGS TO WORK

Use your assessment to understand gaps, organise evidence and focus improvement. Revisit it when 
activities, scope, evidence or applicable rules materially change.

Methodology reference: [N1]. Review edition; no external validation or active recognition scheme is asserted.
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08 / REFERENCE RECORD

References and further information
N1. NatureSynth. Controlled Methodology Documentation, edition 1.1, 16 September 2026. This public 
explanation summarises the documented assessment approach. The complete question bank and operational 
rule sets are retained as controlled methodology records.

Reference Official source

R1 • IFRS Foundation IFRS S1 General Requirements for Disclosure of Sustainability-related Financial 
Information.
https://www.ifrs.org/issued-standards/ifrs-sustainability-standards-navigator/ifrs-s1-
general-requirements/

R2 • Global Reporting 
Initiative

GRI Standards.
https://globalreporting.org/standards/

R3 • GHG Protocol Standards.
https://ghgprotocol.org/standards

R4 • ISO Certification and conformity assessment.
https://www.iso.org/certification.html
https://www.iso.org/conformity-assessment.html

R5 • TNFD Recommendations.
https://tnfd.global/recommendations/

The listed official sources explain reference purposes and claim boundaries. Their inclusion is not validation of 
NatureSynth’s scoring method or endorsement by the referenced organisations.

About this edition

Public Methodology • NS-D04 • Edition 1.1 • 16 September 2026. Review edition for organisations, 
assessment users and prospective clients. An individual result is interpreted using the product, method version, 
scope and period recorded in that result.

For the practical steps, read the Platform & Assessment Guide. Your current service terms, privacy notice and 
assessment scope provide the engagement-specific details. Contact NatureSynth through naturesynth.com to 
discuss a suitable route for your organisation.

NatureSynth OS • naturesynth.com • Assessment principles, evidence and interpretation.
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